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	Smart Goals

	Goal 1: Student Performance Content  Area:  Reading     Goal 2: Student Performance Content Area __________ Goal 3: Expectations & Conditions _____________  Goal 4: Operational/Cross-content-_________

	Goal 1: By 2011-2012, all students in grades K-12 will increase the overall reading achievement by 10 percentage points on Statewide Assessments and District Quarterly Assessments.



	Strategies, Indicators and Progress Measures

	Strategy 1.a: Implement district identified reading strategies (setting obj. and providing feedback, summarizing/notetaking, identify similarities/differences, cues, questions and advance organizers) across all content areas.

	
	Baseline Measure 
	Progress Measure
	Progress Measure
	Progress Measure 
	Progress Measure

	Adult Implementation Indicator 
	May 2009
	October 2009
	Actual Results
	January 2010
	Actual Results
	March 2010
	Actual Results
	May 2010
	Actual Results

	100% of teachers will show evidence of applying each district identified reading strategy across all content areas as evidenced by quarterly reflections.

	K-2 = 0
3-5 = 0

6-8= 0

9-12 = 0


	
	
	
	
	
	
	
	

	Student Performance Indicator 
	
	
	
	
	
	
	
	
	

	100% of students will be at benchmark with district assessments in the areas of reading process and applications across all content areas
	K-10 Quarterly Assessments 2008-09

1st Qtr. – 31.88%             mastery

2nd Qtr. – 36.34%

3rd Qtr. – 50.03%

4th Qtr. – June 09

------------------------------

Gr. 3-8, 10, 11, 12 -      OAT/OGT

80.73 % Measure Up data (2007-2008)


	K-10 Quarterly Assessments 

 1st Qtr. – 35.21% mastery


	
	K-10 Quarterly Assessments

2nd Qtr. – 39.67% mastery
	
	K-10 Quarterly Assessments

3rd Qtr. – 53.36% mastery


	
	K-10 Quarterly Assessments

4th Qtr. - Baseline + 3.33%     mastery

-----------------

Gr. 3-8, 10 - OAT/OGT 84.06%

Gr. 11 - OGT

85%

Gr. 12 - OGT

 100%
	


Implementation Details

	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	Sept-Nov.
	Dec.-Feb.
	March-May
	June-Aug.
	

	1. A.1 Continue job-embedded professional development for all teachers on district identified High Yield Instructional Strategies.
	Attendance Sheets
	Literacy Coach
	x
	x
	x
	
	

	1. A.2 Implement  the district identified High Yield Instructional Strategies weekly across all content areas.
	Classroom Walkthroughs
	Literacy Coach
BLT

Administrators and Teachers
	x
	x
	x
	
	Blackberry with Teachscape tool

	1. A.3 Provide weekly opportunities for PLCs to collaborate, develop, and evaluate implementation of the identified strategies.
	Weekly Notes from Meetings
	Team Leaders Dept. Coordinators and Administrator
	x
	x
	x
	
	

	1. A.4 Develop and revise quarterly reflection questions to demonstrate use of the identified strategies and collect responses quarterly.
	Reflection Sheets
	Administrators and Literacy Coaches
	x
	x
	x
	
	Technology hardware and Software

	1. A. 5 Complete Quarterly Reflections.
	Reflection Sheets
	Teachers
	x
	x
	x
	
	Technology hardware and Software


	Strategy 1.B: Apply a balanced and consistent assessment system based on standards, benchmarks, indicators and best assessment practices.

	
	Baseline Measure 
	Progress Measure
	Progress Measure
	Progress Measure 
	Progress Measure

	Adult Implementation Indicator 
	May 2009
	OCT. 2009
	Actual Results
	January 2010
	Actual Results
	March 2010
	Actual Results
	May 2010
	Actual Results

	Staff will align and uniformly implement pacing charts, formative, and quarterly assessments with Ohio’s Academic Content Standards.
	K-2    0%   

3-5    0%

6-8    0%

9-12  0%

Reflections
	
	
	
	
	
	
	
	

	Student Performance Indicator 
	
	
	
	
	
	
	
	
	

	100% of students will participate, reflect, analyze data, and receive feedback on both formative and summative assessments at each grade level.
	K-2   0%

3-5   0%

6-8   0%

9-12 0%


	
	
	
	
	
	
	
	


Implementation Details

	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	Sept-Nov.
	Dec.-Feb.
	March-May
	June-Aug.
	

	1. B.1 Revise, align and implement building pacing charts and quarterly assessments to academic content standards.
	Pacing Charts and QAs
	Department Teams and Literacy Coach
	x
	
	
	
	

	1. B.2 Provide embedded professional development on the use of formative assessments to monitor student performance.
	PD Attendance Sheets
	Administrators
	x
	x
	x
	
	

	1. B.3 Develop and consistently implement common formative assessments across grade level in core academic areas.
	Formative Assessments
	Department Teams
	x
	x
	x
	
	

	1. B.4 Analyze formative assessment results by building, grade level, and subgroups  to inform instruction and provide intervention.
	Progress Monitoring and Progressbook and PLC Notes
	Students 
Teachers

PLCs
	x
	x
	X
	
	

	1.B. 5 Monitor the effectiveness of grade level teams and the use of common formative assessments by all teachers, reporting results to the BLT.
	PLC Notes and Progressbook Data
	PLCs Teachers
Administrators

BLT
	x
	x
	X
	
	


	

Smart Goals

	Goal 1: Student Performance Content Area :                                 Goal 2: Student Performance Content Area : Math                    Goal 3: Expectations & Conditions ____________ _  Goal 4: Operational/Cross-content-____________

	Goal 2: Between 2009 and 2012, all students in grades K-12 will increase the overall average in math on the Statewide Assessments and District Quarterly Assessments by at least 6% each year, and reduce the achievement gap in subgroups by an average of 8% each year.

	Strategies, Indicators and Progress Measures (Projected and Actual)

	Strategy 2.a Implement High Quality Professional Development that is targeted by needs as reflected by data.


	
	Baseline Measure 
	Progress Measure
	Progress Measure
	Progress Measure 
	Progress Measure

	Adult Implementation Indicator
	May 2009
	Oct. 2009
	Actual
	Jan. 2010
	Actual
	Mar. 2010 
	actual
	June 2010

	100% of math teachers will show evidence through OASIS Teacher Reflection of implementation of differentiated instructional strategies received through HQPD in teacher collaborative teams.


	10% of math teachers
	40% of math teachers
	
	60% of math teachers
	
	80% of math teachers
	
	100% of math teachers

	Student Performance Indicator
	May 2009
	Oct. 2009
	
	Jan. 2010
	
	Mar. 2010
	
	June 2010

	Students will improve their overall average performance on district quarterly assessments and statewide assessments by 6% at the end of the year.


	K-10 Quarterly Assessments 2008-09

1st Qtr. – 36.00%             mastery

2nd Qtr. – 37.15%

3rd Qtr. – 37.19%

4th Qtr. – June 09

------------------------------

Gr. 3-8, 10, 11, 12 -      OAT/OGT

73.5 % Measure Up data (2007-2008)


	K-10 Quarterly Assessments 

 1st Qtr. – 42.00% mastery


	
	K-10 Quarterly Assessments

2nd Qtr. – 43.15% mastery
	
	K-10 Quarterly Assessments

3rd Qtr. – 43.19% mastery


	
	K-10 Quarterly Assessments

4th Qtr. - Baseline + 6%     mastery

----------------------

Gr. 3-8, 10 - OAT/OGT 79.5%

Gr. 11 - OGT

85%

Gr. 12 - OGT

 100%


	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	Sept-Nov.
	Dec.-Feb.
	March-May
	June-Aug.
	

	2. A.1 Continue job-embedded professional development for all teachers on district identified High Yield Instructional Strategies.
	Attendance Sheets
	Literacy Coach
	x
	x
	x
	
	

	2. A.2 Implement  the district identified High Yield Instructional Strategies weekly across all content areas.
	Classroom Walkthroughs
	Literacy Coach

BLT

Administrators and Teachers
	x
	x
	x
	
	Blackberry with Teachscape tool

	2. A.3 Provide weekly opportunities for PLCs to collaborate, develop, and evaluate implementation of the identified strategies.
	Weekly Notes from Meetings
	Team Leaders Dept. Coordinators and Administrator
	x
	x
	x
	
	

	2. A.4 Develop and revise quarterly reflection questions to demonstrate use of the identified strategies and collect responses quarterly.
	Reflection Sheets
	Administrators and Literacy Coaches
	x
	x
	x
	
	Technology hardware and Software

	2. A. 5 Complete Quarterly Reflections.
	Reflection Sheets
	Teachers
	x
	x
	x
	
	Technology hardware and Software


	Strategy 2.b: Collaborate to develop and implement a balanced assessment system that engages students in self-reflection and self-assessment.  

	
	Baseline Measure 
	Progress Measure
	Progress Measure
	Progress Measure 
	Progress Measure

	Adult Implementation Indicator 
	May 2009
	Oct. 2009
	Actual
	Jan. 2010
	Actual
	Mar. 2010
	Actual
	June 2010

	100% of math teachers will collaborate to develop and implement a standards-based, balanced assessment system.


	20% of math teachers
	40% of math teachers
	
	60% of math teachers
	
	80% of math teachers
	
	100% of math teachers

	Student Performance Indicator
	May 2008
	Oct. 2009
	Actual
	Jan. 2010
	Actual
	Mar. 2010
	Actual
	June 2010

	Students will improve their overall average performance on district quarterly assessments and statewide assessments by 6% at the end of the year.


	K-10 Quarterly Assessments 2008-09

1st Qtr. – 36.00%             mastery

2nd Qtr. – 37.15%

3rd Qtr. – 37.19%

4th Qtr. – June 09

------------------------------

Gr. 3-8, 10, 11, 12 -      OAT/OGT

73.5 % Measure Up data (2007-2008)


	K-10 Quarterly Assessments 

 1st Qtr. – 42.00% mastery


	
	K-10 Quarterly Assessments

2nd Qtr. – 43.15% mastery
	
	K-10 Quarterly Assessments

3rd Qtr. – 43.19% mastery


	
	K-10 Quarterly Assessments

4th Qtr. - Baseline + 6%     mastery

----------------------

Gr. 3-8, 10 - OAT/OGT 79.5%

Gr. 11 - OGT

85%

Gr. 12 - OGT

 100%


	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	Sept-Nov.
	Dec.-Feb.
	March-May
	June-Aug.
	

	2. B.1 Revise, align and implement building pacing charts and quarterly assessments to academic content standards.
	Pacing Charts and QAs
	Department Teams and Literacy Coach
	x
	
	
	
	

	2. B.2 Provide embedded professional development on the use of formative assessments to monitor student performance.
	PD Attendance Sheets
	Administrators
	x
	x
	x
	
	

	2. B.3 Develop and consistently implement common formative assessments across grade level in core academic areas.
	Formative Assessments
	Department Teams
	x
	x
	x
	
	

	2. B.4 Analyze formative assessment results by building, grade level, and subgroups  to inform instruction and provide intervention.
	Progress Monitoring and Progressbook and PLC Notes
	Students 

Teachers

PLCs
	x
	x
	X
	
	

	2.B. 5 Monitor the effectiveness of grade level teams and the use of common formative assessments by all teachers, reporting results to the BLT.
	PLC Notes and Progressbook Data
	PLCs Teachers

Administrators

BLT
	x
	x
	X
	
	


	

Smart Goals

	Goal 1: Student Performance Content Area :                                 Goal 2: Student Performance Content Area :                     Goal 3: Expectations & Conditions _Climate____ Goal 4: Operational/Cross-content-____________

	Goal 3:  By 2011-2012, the Chillicothe City Schools will ensure a positive school culture that promotes high expectations for all students as measured by a: 

· 2% increase in attendance 

· 20% decrease in discipline incidents

· 90% graduation rate.

	Strategies, Indicators and Progress Measures (Projected and Actual)

	Strategy 3.a Implement a district wide research-based attendance program including data collection, monitoring, and reflection.



	
	Baseline Measure 
	Progress Measure
	Progress Measure
	Progress Measure 
	Progress Measure

	Adult Implementation Indicator
	May 2009
	Nov. 2009
	Actual
	Jan. 2010
	Actual
	Mar. 2010
	actual
	May 2010
	Actual

	100% of staff will follow the district attendance program which includes promoting, monitoring, rewarding and intervening with students.

	0% of staff
	100% of staff
	
	100% of staff
	
	100% of staff
	
	100% of staff
	

	Student Performance Indicator
	May 2009
	Nov. 2009
	Actual
	Jan. 2010
	Actual
	Mar. 2010
	Actual
	May 2010
	Actual

	Overall student attendance will increase by .67% per each year as measured by the Local Report Card.

	93.9%
	94.07%
	
	94.23%
	
	94.40%
	
	94.57%
	


	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	Sept-Nov.
	Dec.-Feb.
	March-May
	June-Aug.
	

	3. A. 1.  Clearly communicate to staff, parents, students and stakeholders the district attendance program.
	Student Planners

Attendance and Code of Conduct Policy
	District Admin

Principals

Teachers
	X
	X
	X
	X
	Student Planners

Attendance and Code of Conduct Policy Booklets


	3. A. 2.  Implement and Monitor District Attendance Program
	DASL Attendance Reports

Attendance Data Log

ESC Attendance Report


	Attendance Teams

District Admin

Principals

Secretaries

Teachers


	X
	X
	X
	
	DASL

Juvenile Court

After School Attendance Personnel




	Strategy 3.b:  Implement a district wide research-based discipline program including data collection, monitoring, and reflection.



	
	Baseline Measure 
	Progress Measure
	Progress Measure
	Progress Measure 
	Progress Measure

	Adult Implementation Indicator 
	May 2009
	Nov. 2009
	Actual
	Jan. 2010
	Actual
	Mar. 2010
	Actual
	May 2010
	Actual
	

	Staff will receive professional development and implement the district discipline program to motivate, intervene with or reward students.  

	To be determined
	80% of staff
	
	80% of staff
	
	80% of staff
	
	80% of staff
	

	Student Performance Indicator
	May 2009
	Nov. 2009
	Actual
	Jan.  2010
	Actual
	Mar. 2010
	Actual
	May 2010
	Actual

	Overall student discipline incidents will decrease by 6.67% each year as measured by EMIS.

	To be determined
	Baseline minus 1.67%
	
	Baseline minus 3.33%
	
	Baseline minus 5.00%
	
	Baseline minus 6.67%
	


	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	Sept-Nov.
	Dec.-Feb.
	March-May
	June-Aug.
	

	3. B.1  Continue the implementation of the building Positive Behavior Support Program
	Swiss Data and Student Participation Sheets for PBS activities
	Teachers

Administrators

Office Support Staff

PTO
	x
	x
	x
	
	Swiss

Technology hardware and software

Funding for Activities



	3. B. 2 Incorporate Quality Tool Program building wide to improve school climate and student focus.
	Agenda Books

Progress Book
	Teachers

Administrators

Students

Parents
	x
	x
	x
	
	Agenda Books 

Progress Book

Technology hardware and Software



Chillicothe Middle School Communication Approach

	What (will be communicated)
	 To Whom
	When
	By Whom
	How (Means of Communication)

	
	
	
	
	Print Media
	Internet  -

Intranet
	TV & Radio
	Print Material
	Telephone
	Written Reports
	Presentations
	Meetings
	CD, DVD, Simulcast, Webinaire
	School Messanger
	

	Describe plan goals, strategies, actions
	Families 

(English & Spanish
	August
	Administrator
	
	x
	x
	x
	
	
	x
	
	
	x
	

	Report student performance & classroom practice changes across the district and by building
	
	August
	Teachers and Administrators
	x
	x
	
	x
	
	x
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Solicit feedback on plan goals, strategies, indicators
	Community Members, Organizations & Partners
	May
	Asst. Supt.
	
	x
	
	x
	
	
	
	
	
	
	

	Report plan progress (goal and strategy indicators)
	
	June
	Administrator
	
	
	
	x
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Report student performance & classroom practice changes across the district and by building
	 All Building Employees
	Monthly
	Administrator
	
	x
	
	x
	
	
	x
	x
	
	x
	

	Explain changes to curriculum & benchmark assessments and expectations/requirements for use consistently in all classrooms
	
	August
	Administrator

Literacy Coach
	
	x
	
	x
	
	
	x
	x
	
	
	

	Describe plan goals, strategies, actions
	
	August
	Administrator
	
	x
	x
	x
	
	
	x
	x
	
	x
	

	Solicit feedback on district capacity to implement plan
	
	May
	Asst. Supt.
	
	x
	
	x
	
	
	
	
	
	
	

	
	Building Leadership Teams
	
	
	
	
	
	
	
	
	
	
	
	
	

	Collect monthly observation & formative assessment results
	
	Monthly
	BLT
	
	
	
	x
	
	
	
	x
	
	
	

	Review analysis of building level data on performance and implementation indicators, e.g. use of strategies
	
	Quarterly
	BLT
	
	
	
	x
	
	
	x
	x
	
	
	


Chillicothe Middle School Evaluation Process

Purpose(s): The overall purpose of the school plan evaluation is to determine if implementation of the actions and associated resources result in increased student achievement as specified in the district goals (i.e., improved performance on the OAT/OGT and local assessments by 8%) and indicators.  

Audiences: The evaluation results will be shared by the BLT with the Superintendent in detail and a summary with parents, partner organizations, and all building employees. 

Questions: The evaluation of the school plan will provide answers to the following:

1. How do planned results compare to actual outcomes in student performance?

2. What is the impact of professional development on teacher practice and student achievement?

3. Has our school plan been implemented with integrity, on-time and within budget?

4. What lessons has the school learned as a result of implementing this plan (and how will they be applied to the next plan)?

5. What should the building do to institutionalize successes and eliminate unsuccessful practices?

	Method/Procedure
	Instrumentation
	Sample
	Responsibility
	Timeline

	Collect data other than student achievement and record using district developed reporting instruments.  Schedule mutually developed. 
	Classroom Walkthrough Reports
	All classrooms 
	Literacy Coach

Principal
Teachers

PLCs
	Ongoing

	Compare professional development participation (attendance records, and PLC notes) to quarterly reflection sheets and student progress.
	Quarterly Reflection Sheets
PLC Notes
PD participation records


	All teachers

School PD

All students
	Literacy Coach Administrators
BLT
	Quarterly

	Record formative assessment results on Progressbook and Student Data Folders.
	Formative assessment results
	All students 
	Teachers
	Ongoing

	Analyze classroom level data on use of strategies and formative assessments, comparing results to observations made based on data.  Summary of results will be discussed in PLCs.
	PLC Notes
Classroom Walkthrough Reports
	Teachers
	BLT
	Quarterly

	Make adjustments as necessary to the building actions, timelines and/or persons responsible based on a review of the quarterly analysis.
	Building Action Plan
	BLT
	BLT
	As needed

	Re-administer the Leadership Practices assessment.
	Leadership Practices On-line Assessment 
	BLT  (baseline and end-of-year)
	BLT
	April

	Complete a mini-Decision Framework (essential questions directly related to the building strategies and actions).
	OAT results (multiple years)

Decision Framework
	All students 

Entire BLT
	Principal
	April

	Summarize and organize data by evaluation question for BLT analysis and interpretation.
	Questions
	BLT
	BLT Co-Chairs
	May

	Answer the five evaluation questions during a special BLT meeting after receiving the current years OAT/OGT results.
	Questions
	BLT
	BLT
	Early Aug.-mid Sept.
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